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2015/2016'da satin almalarin 7/ 10’u uluslar arasi oyuncu (2005/06 => 3/ 10)
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Source: Dealogic, Mergermarket
Notes:

1 Target operating in EMEA region and acquirer/target operating in the acute care space

2 Acquisition of a 90% stake

s UBS 3 Acquisition of a 20% stake

Saglik Sektoriinde Satin Almalar
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Acquisition of 3 29.9% stake

Implied EV, assuming a 100% stake

Acquisition of 3 15% stake

Acquisition of an additional 57% stake from a previous stake of 40%
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< Saglik Sektoriinde
.\ BOZLU Uluslararasilasma

Son 10 yilda dnemli oyuncular, uluslararasi cirolarini blayuttuler.

Revenue breakdown by
geography (%)

worldwide
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. Company fillings, Factset = Domestic International
Notes:
1 Based on FY2016 Basad on Parkway Holdings FY2005 hospital revenues
s 8ased on Asia Pacific geographic segment as reported Including Malaysia, Singapore, Turkey, China, Hong Kong, India, Brunei, Iragq, Macedonia, Myanmar, United Arab Emirates and Bulgaria. Considering Jvs, Clinic and
P b Hospital management agreements as of Jan-17
U B 5 3 Excluding 29.9% interest in Spire (UX) R S
Referring to Nordic segment including Sweden and Norway as reported for FY2016
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‘\ BOZLU Bozlu Grup’ta Uluslararasilasma
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Horsholm, Danimarka
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.\ BOZLU ULUSALLIKTAN ULUSLARARASILASMAYA

AVANTAIJLARI

Regulasyonlar, fiyatlama politikalari ve kur gibi riskleri ¢esitli Gilkelerde faaliyet
gosterdikce azaltabilme

Degisik ulkelerdeki uygulamalari kiyaslayabilmek ve dogru modelleri tagiyabilme

Yeni biyidme firsatlarini yaratabilme

Uluslararasi oyuncu olmanin getirdigi daha yliksek bir degerleme
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.\. BOZLU ULUSALLIKTAN ULUSLARARASILASMAYA

DEZAVANTAIJLARI

Her lGlkede lokal farkhliklar nedeniyle saglik hizmet modellerini birebir kopyalayamama

Dil, kalttr gibi farkhliklarin yaratabilecegi iletisim kopukluklari

Ozellikle kurulus ve is gelistirme dénemi icin giiclii sermaye yapisi ihtiyaci

insan kaynagi-6zellikle gelisen pazarlarda yetkin hekim, ara eleman- eksikligi

insaat, cihaz gibi yatirimlarin Tirkiye’den daha pahali olmasi
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